
COMMUNITY BENEFITS SHARING FUND

FUND PROCESS & TIMELINE 
The CBS Fund will provide collective, non-cash benefits to core landowners and the wider project host 

communities.  It has been built around a community led approach so members will be able to apply to the 
Fund for grants to support their priority projects.

- Overview and purpose of Fund
and Governance Structure

- Membership eligibility and rights

- Elect Permanent BoT

Annual General Meeting
- Induction and capacity building
- Quarterly BoT meetings

Board

Permanent Board Selection Process

- Purpose of Fund
- Beneficiaries and impact for

communities
- Governance structure – BoT, 

FMO, CAC
- Membership (Eligibility,

acceptance, rights)
- Selection Guidelines (BoT)
- Overall CBSP II context: Grant

that gives a chance to trial and
learn before CBS is operational

Community Awareness

- Recruitment and establishment
- Capacity building

FMO

- Selection process for 10 members
- Capacity building

Community Advisory Committee

2026….. 

- Initial grant funds
for Community
Sub-project
Lifecycle

- Identify
community needs
and open for
concept note to
start sub project
lifcycle

Community Awareness Committee Selection


