HYDRO DEVELOPMENT
PROJECT

October

FUND PROCESS & TIMELINE

2024

Governance

4( Community Awareness

Purpose of Fund

Beneficiaries and impact for
communities

Governance structure — BoT,
FMO, CAC

Membership (Eligibility,
acceptance, rights)

Selection Guidelines (BoT)
Overall CBSP Il context: Grant

that gives a chance to trial and
learn before CBS is operational
\_

_/

2025
> Management
December 6t
Iy
] Board
Annual General Meeting ; _J) .
Induction and capacity building
- Quarterly BoT meetings
- Overview and purpose of Fund )
and Governance Structure FMO J
Recruitment and establishment
- Membership eligibility and rights - Capacity building
- Elect Permanent BoT
E:ommunity Advisory Committee j
- Selection process for 10 members
\_ _ __J/ - Capacity building

L@nanent Board Selection Process)—T

)

2026.....

g Sub-projects

r

@nmunity Awareness Committee Selection)

Initial grant funds
for Community
Sub-project
Lifecycle

|dentify
community needs
and open for
concept note to
start sub project
lifcycle
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